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WHAT IS AN EMOTIONAL POWERHOUSE?

People who are emotional powerhouses 
recognize that they are in charge of themselves. 

Emotional powerhouses do not constantly 
blame people and situations for their emotional 
state. They also do not depend on events or people 
to “make them feel good.” They are proactive 
and able to generate those good feelings from the 
inside out. 

It’s not that emotional powerhouses never get 
sad or angry. It’s that they don’t stay there. Why?  
Because they know that they are ultimately in 
charge of their emotions. 

Emotional powerhouses know that they bring 
the meaning to the events in their lives.

The more emotional powerhouses that are 
in an organization, the more powerful the 

organization.
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A LEADER’S OVERALL RESPONSIBILITY 
IN CREATING A POWERFUL WORKFORCE

• A leader’s responsibility is to reinforce the thinking of 
emotional powerhouses and to create an environment 
where employees who are trying to step up and make a 
difference are encouraged to do that. 

• Effective leaders work at stopping emotional victims 
from becoming a dominant force in the workplace. They 
do this by confronting them any time they see them 
blaming others, complaining, and encouraging “helpless” 
types of attitudes such as “There’s nothing we can do,” or 
“That’s just the way I am.” 

• Ideally, leaders should be emotional powerhouses 
because they then can serve as mentors and role models. 

**   It is important to note however that just because a leader 
is seen as strong and decisive doesn’t necessarily make him 
or her an emotional powerhouse. If a leader is moody or has 
temper tantrums or seems closed or defensive to any new 
suggestions, he or she is probably an emotional victim. And 
remember, if leaders think and act like emotional victims the 
disease spreads even more quickly through the workplace. 

• Perhaps the most important thing leaders have to 
understand is the concept of personal power and how 
it affects the individual and the workplace. The typical 
ways we look at personal power tend to work against 
us. For example, empowerment is a popular word and 
a trendy concept. “Empowering” people is supposedly 
doing something that gives people personal power so that 
they can move ahead with their lives. 


